Republic of the Philippines
DEPARTMENT OF ENERGY

GUIDELINES/MECHANICS IN RANKING
OF DELIVERY UNITS AND EMPLOYEES
FOR THE GRANT OF PERFORMANCE-BASED BONUS (PBB)
FOR FY 2016

Legal Bases

1. Admisistrative Order No. 29, = 2011 Crédting an Inter-Agency Task Force o the
Harmcolration of National Government Performance Monitering, Indormation and
Reporting Systens

1. Bxmcutive Order No. 8D, s 2012 directieg the adoption of a performance based ncemtme
system for goversment employoes

3. Memorandum Ciroslar No. 2015-1 snbitied Guidelines on the Grast of the Performance-
Based Benus for Riscal Year 2015 snder Executive Order No. 30

Guidalinus in the Ranking of Delivery Units

L AN work enits ware svakuated according 5o the accomplshmmnt of their MFD targets/
indicators as reflected s the Form AJA-1 matrie

11 AN targrts/indicatons ware treated with ogual importance witether technical o
admenistrative In rature.

12 Accomplishment rating computation Is actuad divided by tarpet mulighed by
100 (actusd target® 1000

1.3 Based on the SIS guidelines, accomplishment ratings higher than 130 poists
are corcidered owtstanding. Therefore, s accomplshment ratng for sach
infcator exceeding 130 goirts is capped at 130 points

14 Mﬂmlcmdenmwwemamomemn
rdicators. Wieeh regard to the actusl accomrplshments o K C/ promotional
events, it shall Bave 3 weght of 10.0 gercent of the overal weighted goine
average, v



I Esecutive Offices will be rsted with the Suress/senvice tha they are sugervaing. f an
Undersecretary/Asiistanst Secretary o hardiing twe (2) o more units, then ther
respective office wik be rated with the bureau/servics that has 3 higher riask.

3. Field offices {Luren, Vissyas and Mindanso| will 2lso be rsted with 2 particulsr bureas
(REMB, EUMB, ERDS, EPIMB and ERDE), dependng on thair functioss.

. Guldelines in the Ranking of OMiciats,/Statf

¥ wwusdquuanunanmdmmwmnum
refiecied o= the employee’s WCR, On the other Rand, Mansgement Committee
members (Undersecretaries 1o Asistant Directors) #re rated based on their score/rating
n their CESPES

1. An employes who has rendered 3 minimus of sine 19] months of service during the
Ascal year snd with at least & “Satistactory” fating In their Individusd Performance
Commitment Rating |IPCR) may be eigible 1o the ful grant of the PES

3. An employes who rendered & minmum of three I5] months tut less then nne {3
mmdumm-uhmmmp«mmmmuuwmmm
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cormesponding to the actua! lengeh of service randered, as follows:

& months but less than § months
7 months But less than 3 months
6 months but less than 7 months
5 months but ss than 6 months
4 months but less than S mosths
3 months but inss thas ¢ months
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